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Colleague Councils – Terms of Reference
The Midcounties Co-operative believes that by involving colleagues and communicating matters concerning the Society, it will lead to improvements in performance and the success of its businesses.
Objectives

· To improve communication across the Society.

· To make Midcounties a better place to work.

· For colleagues to have a say in helping the Society to be a successful co-operative business.

· To gain views and feedback from colleagues.

Purpose and Role
The main purpose of Colleague Councils is to identify, share and develop best practice and business improvements, focusing on practical solutions that make a difference in the workplace. The groups should consider the most important issues and focus on how they can implement changes and practical solutions and then communicate actions and progress to all colleagues after the meeting.

Colleague Councils will be tasked with looking at three key areas:
· Me and my job – i.e. How can we help colleagues to do better for the Society?

· Customer focus – i.e. How can we help colleagues to make it better for other people (e.g. customers, members, community)?

· Co-operative and Society – i.e. How can we help colleagues to make a difference to the Society and the whole co-operative movement?

The Society commits to consult and provide information to Colleague Councils in the following areas:
· These groups are not a forum for discussing individual/personnel issues or negotiating terms and conditions of employment.  However, changes to any conditions of employment after negotiations with USDAW and NACO, the negotiating representatives for the Society, will be communicated to Colleague Councils.  This may include annual wage agreements, changes to the disciplinary and grievance procedures, etc.

· Information about the Society which may include objectives and policies, past and present performance and targets and future plans and prospects etc.

The Society will continue to acknowledge USDAW and NACO as the negotiating representatives for the Society as defined in our terms and conditions of employment.

Corporate Representation

· Group Council meetings will be chaired by the Society Engagement Manager.
· The Executive Council meeting will be chaired by Phil Ponsonby, Group Chief Executive Officer.

Colleague Council Representatives

· Each trading group (i.e. Travel, Food Retail, Funeral, etc.) and Support Services will have its own council. 

· Colleague Councils are a forum intended for colleagues and therefore the aim is that the council groups will not have more than 33% representation from management. Due to the size and number of sites within the retail group, we will have six regional retail councils. 
· From these group councils, colleagues will be nominated to attend a cross group Executive Council meeting, chaired by Phil Ponsonby, Group Chief Executive Officer. 
· If the number of delegates falls below 70% of the maximum for each group, the Society reserves the right to discontinue the Council until representation reaches the appropriate level.

Council Meetings

· Group Councils will meet on a quarterly basis.
· The Executive Council will meet twice a year.
· Group Council meetings will be joined for the last half hour of each meeting by their Group General Manager/Chief Operating Officer.
· Notice of each meeting, with an agenda, will be sent 7 working days prior to the meeting.  Representatives wishing to place items on the agenda must ensure they are sent to the Group Coordinator at least 14 working days prior to the meeting taking place. 
· Consolidated minutes from all Colleague Council meetings will be published within 10 working days of each meeting.  Copies will be distributed to each Council Representative, the Senior Management Executive and to each department/branch.  Copies will also be available on the intranet.

· For voting purposes a quorum of 25% of those eligible representatives must be in attendance.

· Council Representatives are responsible for communicating the outcome of meetings and bringing colleagues concerns to the attention of the Council.

Duration of Meetings

The duration of a Group Council meeting will normally be three hours.

The duration of the Executive Council meeting will normally be four hours.

Venue

We will aim, where possible, to hold Council meetings at a venue that is conveniently located for colleagues to attend. However, due to the geographical split some travelling may be required.  Executive Council meeting venues will be rotated between the Warwick and Walsall offices.
Time Allocation

· Council Representatives will be authorised one hour per month to liaise with other colleagues. (This must be agreed with their Line Manager)
· Council Representatives who attend meetings during their working hours will be paid their normal hourly rate of pay.  Colleagues who attend the meeting outside of their normal hours of work will be allowed to claim that time at their basic rate of pay.  All colleagues can claim the standard Society travel allowance and car parking expenses.
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