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Midcounties Co-operative Society

Executive Colleague Council Meeting

Tuesday 12 November 2019
Chairperson – Rebekah Brain
Minute taker – Marnie Richards
	1.
	Welcome
Rebekah welcomed all representatives to the meeting and explained to the group the purpose of the Executive Council.
Presentations

Introduction to Rupert Newman
Rupert joins the Society as the newly appointed Chief Food Retail Officer, and a member of the Executive.  Rupert introduced himself to the council and gave details of his previous work history and experiences.
The Little Pioneers – Gemma Allardyce
Gemma gave an update on our Childcare business.  We are rebranding our Childcare to Little Pioneers.  We aim to tailor our activities, our menus and our service to our members.  As part of the Co-op Little Pioneers we want to offer big differences.  Big differences lead by what matters to our parents, our children and our communities.  Childcare have recently changed their food supplier to Creed and this forms part of the Farm to Fork project in which we can see where our food comes from.  We also adhere to a range of operating standards in order to meet members expectations this will include the environment, colleagues and communication. (Presentation attached)
Member First – Daisy Clifford

Member First is a three-year business transformation programme focusing on ‘getting more from today’ through smarter ways of working within Support Services (this includes central support within trading groups).  The overall aim is to ensure the business is less complex for colleagues, and more rewarding for members.  This will include our ways of working, our people, our buildings, our members and our new business ideas.
There have been some live projects regarding payroll, HR admin, finance governance, return to work, inductions and the process to book meeting rooms. (Presentation attached)
The Phone Co-op – Toni Blinkhorne

Toni gave an update on the broadband and mobile network provider.  We have been recognised for our fair price and being a business that you can trust, and we have received an average customer rating of 4.5/5.  Toni gave an update on the latest offers and discounts. (Presentation attached)

	

	2. 
A)

B)
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G)
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	New Agenda Items
Paternity Review
The council asked if the current paternity leave is going to be reviewed

Phil responded by saying that we are reviewing our entire rewards and benefits package and we shall focus on what we do across the business based upon flexibility.  Clare Moore has joined the Society as Chief HR Officer and this is something Clare and her team are currently reviewing. Phil also added that it was important to engage with colleagues on the things that matter to them.
Company Car Policy

Can we have an update on the company car policy.  There are some colleagues in the business that have not updated their company car for over four years.
There is no change to the current policy, however this may be looked at as part of the procurement process in the future.
Plastic Reduction

How are Coop getting on with their plan to reduce plastic within the company?  Are there any plans to start carrying more loose lines i.e produce lines to combat plastic packaging?
We have just successfully rolled out our 1 Change Pledge Campaign to colleagues and members which has raised awareness of reducing single use plastic. Co-op Group are looking at packaging on our behalf, this includes looking at reducing the amount of single use plastic to wrap products and the different types of packaging available.  A lot of the packaging is widely recyclable including black plastic food trays and we have now introduced the new compostable carrier bag. In Chipping Norton and Bourton on the Water we are trialling receptacles where customers can take the packaging off their products in the store and place it in the receptacle, this is then taken back to distributors for incineration or to be recycled. This is an exciting development that we hope to role out further if stores have the space.
Community Zones

The Council asked if it there was any plans to update the community zones in our food stores.  Some of the information is out of date.

Phil replied by saying unfortunately we shall not be rolling this out as it is very costly, however we will endeavour to update the zones where we can.
Cleaning Company
Can we look at bringing back cleaning company / department within stores as visits and audits clearly note that the stores have cleaning issues?

We are not looking to bring back contract cleaning companies for those stores on self-cleaning. However, if stores feel they do not have enough hours in Kronos to complete the daily tasks they should raise this with their DM and Workforce Management

In store Music

Are we able to play radio or music in stores, especially Christmas music this time of year?
Unfortunately, unless the store has a music licence then music cannot be played in store.

RTC

What is happening with the dynamic RTC and new guns that we were told were becoming available in October?

Dynamic waste is now live in stores, with full roll out in January.

Long Service

Can colleagues have the option to receive a voucher instead of a long service badge?

Options will be looked at as part of the rewards and benefits 

Weekly Workload (Food Retail)
Weekly workload, with certain zones scheduled for checking every 6 months yet we only record 3 months’ worth of near to date stock. How this could affect waste & is there any plans to change this?
We are reviewing the weekly workload and changes will be made to the schedules for 2020.

Top Performers (Travel)
It has come to light that on the Top Performers list that comes through, that part timers of 30 hrs + are included in the same category as full-time staff. We would like to know why this is as we don't find this to be very fair on them.
The criteria for top sellers’ trip/top performers was put together based on options to consider and were voted for by colleagues which included 30 hours being classed as full time.
The majority of part time colleagues work less than 30 hours so you could argue that if 30 hours were included as part time the majority of part tie colleagues would feel it unfair?

Unfortunately reporting wise historically, we have been unable to calculate performance based on individual hours worked.

That said, this year our Finance team have worked closely with the Datawarehouse Team to develop automated reports that calculate productivity based on hours worked and an hourly profit achievement. This will alleviate the query below, which is valid to be fair, however the reporting/manual intervention prevented us from being able to produce reports.

From the New financial year, we will also report on performance by hours worked as Kronos links into the data warehouse along with the travel system stats.
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	3.
	Society Update – Phil Ponsonby – CEO Midcounties
Period 8 profit (excluding Energy) is £11 million vs £11.2 million last year. 
Energy

We announced the deal with Octopus Energy in September which included Flow Energy and GB Energy. The transferring of customers onto Octopus systems is near completion and the commitment of colleagues throughout the transition has been excellent. We have been supporting colleagues by offering employability workshops, CV writing and invited other business to come into the offices to talk to colleagues about potential job opportunities.
Food

Food has good growth year on year, and in the next few weeks we will complete on the Budgens acquisition, we continue to roll out the new successful food market format.
Childcare

We have started to rebrand Childcare as The Little Pioneers and we have just purchased three new nurseries in the North East which is part of the Childcare strategy to become a national provider in more towns and cities.
Pharmacy

Pharmacy is a problem across the sector with Rowland and Boots also having to sell branches due to reduced payments from the government. The situation in pharmacy has no reflection on our colleagues, however the pharmacy group is a changing service and more focus needs to be on digital marketing.
Funeral

Funeral has fallen behind budget due the fall in the death rate.
Travel

Following the collapse of Thomas Cook we have been able to grow our Travel consortium business which in turn will mean an increase in working capital which will see a significant increase in cash inflow.  We need to look at how we incentivise and reward our members to cross trade with us, as currently only 3% of our food members use Travel 

	

	4.
	Attendees
Simon Lewis – Stonehouse PO

Matt Ballett – The Lakes

Colleen Dunne – Franche

Olive Turner – Shawbury

Katherine Lewis – Leamington

Nigel Hawkins – Centrum Square

Martine Bevan – Norton Canes

Laura Walsh  - Bicton

Tracy Perkins – Lichfield Rd

Diane Walker – Pharmacy Support






Louise Scarisbrick – Pharmacy Support

Amie Tipping - Sedgley

Amber Rabusin - Ilkeston

Stephanie King – Leamington

Kiesha Corbin – Waterloo

Samantha Collington - Islington

Dave Parr – Aldridge VLC

Helen Walton – Specialist Services

Megan Heaton - Finance

Denis Da Silva

Chames Zaimeche


	

	5.
	Apologies
Martin Pittman -Cirencester

Natasha Mailer - Carterton


	

	6.
	Meetings for Next Year
To be confirmed

	


