The Midcounties Co-operative Society
Oxford Colleague Council Meeting

Held on Teams 
Thursday 14th January 2021
Chairperson: Pete Hopkins
Minutes: Louise Edgar-Kerrigan
NB – Bold Font indicates most recent response

☺signifies item dealt with and therefore completed

	1
	Welcome

Pete welcomed all of the representatives to the meeting. 
	

	2
	Minutes from the last meeting.

Nothing outstanding.


	


	3
	Pete introduced himself and talked about the purpose of his role within the business and explained the new format.
Communication – Pete advised the reps that he would be unable comment on any issues relating to Pay, Union or Personal Grievances.  Pete asked that any issued be raised with him direct following the meeting.  


	     


	4
	Pete ran through questions submitted prior to the meeting and any additional ones.
	   


	5
	Communication – Pete opened up the meeting for open discussion and asked the CC reps.
· What when well in 2020 to continue in 2021?

· What could we change about Colleague Council?

· Who would we like to hear from?

· Lots of things are being reviewed driven on your feedback – what went well?


	


	6

	Mark Tylor joined the meeting to give an overview of all the trading groups  
Society – The society have made some big calls and made some challenging decisions about what we can and cannot support and was please that in these difficult times teams have played for the society and not themselves.  As a business we have lenders who are impressed with us as a business and are happy to look at our plans.  It is important the food stay profitable and we currently re-forecast every 3 months.  As a Society we have done some brilliant things our 100’000 home delivery is due to be made shortly and asked that reps look at the Thumbs Up section on colleague connect.
Food - Whilst other trading areas are having a challenging time it is good to report that food were 7.7% up LFL on xmas with an extra 1 million Ambient lines sold at the same time we also served more customers.

	


	
	Question & Answers
	

	
	Would it be possible to have something like a badge for staff who have hearing problems when dealing with customers this might stop some abuse when you have to ask more than once due to face coverings?
	

	
	Good idea, rep asked to update further in order that we can a better understanding of the requirements?
	TBC

	
	Are we looking into checking customer have a face mask/shield or exemption like Sainsbury’s and Morrison’s before entering the shop?
	

	
	Not at the moment – updates POS has been issued via the News@1 
	😊

	
	Is there any chance of music in the stores?
	

	
	Store manager would need to speak with District Manager in order that business case can be discussed
	😊

	
	Could Discount Fobs be permanently attached at each till point to prevent them going missing?
	

	
	Rep advised to discuss with store manager.
	😊

	
	What are we doing about slow workstations PC in the office?
	

	
	Rep advised that stores should log via Service Now in order that it can be escalated.
	😊

	
	HHT's dropping out a few times while trying to do PI Counts, Reductions etc which adds to time taken for each task.
	

	
	Rep advised that stores should log via Service Now in order that it can be escalated
	😊

	
	What’s the updates on the HHT’s?
	

	
	New HHT’s are currently being piloted in trial stores, the new devices are android based so should be better.
	😊

	
	Will we be doing shorter opening hours like in last lockdown?
	

	
	Opening hours have been reviewed with a number of stores changed – communicated via News@1.
	😊

	
	Now that schools are closed, we are getting a lot of parents with kids coming in. Limits other customers being allowed in as we have traffic light system?
	

	
	Our guidelines are to encourage but not to police, please refer to the News@1 / Colleague Connect for the latest guidance.
	😊

	
	Can we have a birthday discount £10 voucher, or something would be nice.
	

	
	Reps were reminded that we currently have the Birthday Hour.
	😊

	
	Are food retail workers going to be prioritized to receive the vaccine? 
	

	
	Lots of work by the unions and governing bodies in order that retail staff are prioritised at a high level.  Reps were encouraged to check if there is anything happening locally e.g. key workers being tested in Stratford-upon-Avon
	😊

	
	Will we be getting the vacations through our Co-op Pharmacy’s?
	

	
	As above
	😊

	
	Will we be doing the little extras for staff in this lock down like the meal deals and 20% discount etc..?
	

	
	There are no plans to currently re-introduce any extra benefits, senior team are looking at what other appropriate options are available.
	😊

	
	The face shields we were supplied with damage very easily which means when wearing one you are straining your eyes to see through it, is there any better-quality ones we can be supplied with.
	

	
	Store manager to pick up with DM any issues with PPE.
	😊

	
	Is there an easier way to get used batteries collected from stores.
	

	
	 Valpak supply boxes for customers to deposit spent batteries. Collection can be arranged via telephone number (03450 682 572).
	😊

	
	Can we have the one-way system re-instated?
	

	
	Unfortunately, this does not work in all stores due to the many different lay-outs and size of stores with-in our estate.  New signage will be delivered to larger stores however if you feel your store would benefit please let us know. 
	😊

	
	Broadly speaking we spend a lot of time hot seating all trying to get on PC to cover workload. Can we do anything to ease this, for example unlocking store tablet so that it can be used to do eLearning modules, access sparta etc.
	

	
	Focus is primarily on de-tasking to reduce the need, this is a big focus for 2021. Following on from this and in the longer term, working to utilise technology in the best way for colleagues, what this looks like will depend on how the future develops in need and technology available.
	😊

	
	Can we make regular Tannoy announcements asking people to follow guidelines on wearing face masks? If we can we be sent a template on what we can announce.
	

	
	Tannoy script issued on the News@1 15 01 21
	😊

	
	What about specific customers who repeatedly come into store without a mask and no exemption after being politely reminded?
	

	
	New POS has been issued for stores in order that we can remind customers that it is a legal requirement to wear a face mask.  Reps were reminded that colleagues are not to police the issue but should inform their DM of any particular customer issues.
	😊

	
	Need a sign to show HOW to wear a mask. most don’t wear it correctly!
	

	
	Answered above.
	😊

	
	When doing home deliveries some of our customers ask us to take the shopping through their house and into their kitchen, they don’t always keep a distance from us while we are doing it and some staff don’t feel safe taking it through someone’s house. What can you suggest do we refuse to enter their house?

	

	
	Colleagues should politely decline and explain that this is necessary to keep customers and colleagues as safe as reasonably possible whilst providing this service. Colleagues should keep a 2m distance and remain away from open doors and windows. Please refer to home delivery policy added to News@1 on 12th of December for clarity and colleague connect
	😊

	
	During the last lockdown the store closed at 8pm currently the store is open until 10pm however between 7 and 10 the shops is so quiet are we likely to be closing earlier during this lockdown?
	

	
	Opening hours have been reviewed with a number of stores changed – communicated via News@1.
	😊

	
	We were told not to have buckets out and host events pre-lockdown for charity as it’s not the right thing to do at this time, colleagues were then upset to see other stores ignoring this on the core and being praised for it. This seems to happen a lot i.e. photos with no social distancing/ mask posted, is there a way it can be monitored better as this causes colleges to ask why they can’t do things, but others can.
	

	
	Through our Home Delivery Service, we are supporting the most vulnerable members of our community, our Utilities are helping children unable to complete schoolwork online by providing Laptops and internet connections.  We will get back to regional communities when safe to do so.
	😊

	
	After lockdown will we be moving swiftly along with other businesses or will we be holding back slightly sticking with our restrictions to see what develops ahead.
	

	
	The Exec team are working hard to formulate the strategy, its hard to say what will happen as people get used to certain habits such as shopping on-line. Will things go back as it was before, we just don’t know.
	

	
	
	

	
	In attendance

Kev Plater
Margaret Connolly
Hannah Berry
Shevaun Greef
Kerry Cole
Jade Fox
Nigel Holmes
Caine Foster
Diane Sprules
Kathy Lewis
Cheryl Sutherland
Jo KIng
Lauren Penman
Matt Walker
Shane Rush
Belinda Davies
Pam Eakins

Sian Ashmead


	😊

	
	Date of next meetings – Invitations will be issued 

06.05.21
26.08.21
05.11.21
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