The Midcounties Co-operative Society
Swindon & Cainscross Colleague Council Meeting

Held on Teams 
Wednesday 13th January 2021
Chairperson: Pete Hopkins
Minutes: Louise Edgar-Kerrigan
NB – Bold Font indicates most recent response

☺signifies item dealt with and therefore completed

	1
	Welcome

Pete welcomed all of the representatives to the meeting. 
	

	2
	Minutes from the last meeting.

Nothing outstanding.


	


	3
	Pete introduced himself and talked about the purpose of his role within the business and explained the new format.
Communication – Pete advised the reps that he would be unable comment on any issues relating to Pay, Union or Personal Grievances.  Pete asked that any issued be raised with him direct following the meeting.  


	     


	4
	Pete ran through questions submitted prior to the meeting and any additional ones.
	   


	5
	Communication – Pete opened up the meeting for open discussion and asked the CC reps.
· What when well in 2020 to continue in 2021?

· What could we change about Colleague Council?

· Who would we like to hear from?

· Lots of things are being reviewed driven on your feedback – what went well?


	


	6

	Rupert Newman joined the meeting to give an overview of all the trading groups and thanked Pete for helping out whilst we try a different format.  Rupert introduces Sarah Swift and encouraged reps to ask Sarah any financial questions. 
Society – The society have made some big calls and made some challenging decisions about what we can and cannot support and was please that in these difficult times teams have played for the society and not themselves.  As a business we have lenders who are impressed with us as a business and are happy to look at our plans.  It is important the food stay profitable and we currently re-forecast every 3 months.  As a Society we have done some brilliant things our 100’000 home delivery is due to be made shortly and asked that reps look at the Thumbs Up section on colleague connect.
Food - Whilst other trading areas are having a challenging time it is good to report that food were 7.7% up LFL on xmas with an extra 1 million Ambient lines at the same time we also served more customers.
Childcare – Currently they are having to work in the most challenging of environments helping 1 and2 year olds through covid19 with lots of work been done in order to create bubbles to maintain service. Recently the childcare group held virtual roadshows which went well attracting 292 potential parents. MCC are endeavouring to find out where childcare staff sit on the role out plan for Lateral Flow Testing, particularly as we support key workers.
Healthcare – We are in the process of selling the 12 final branches which will leave us with a Digital platform and the Hub in Bilston.  Rupert made thanks to the team for their professionalism throughout this difficult time.
Funeral – Rupert explained that as funerals are currently taking 28 days to take place due to limits on crematorium opening times and the limitations on the number of relatives able to attend the this is causing capacity issues within the industry.  Currently we are fine and are making plans. 
Travel – Have done a phenomenal job, with many colleagues being furloughed for a number of months and branches opening and closing at short notice.  Consumer confidence has been hit with many feeling unable to book a holiday due to refunds and not knowing when it will be safe. We have improved our digital platform and have plans in place – were ready to go with some fantastic offers.
Utilities – Rupert updated that Energy and Phone Co-op colleagues have worked virtually pretty well.  Although new customers are slightly down sales & profit are on track.  Colleagues are currently working on ways that we can help kids without tablets and broadband whilst home schooling.

	


	
	Question & Answers
	

	
	Gloves - Do have to wear them or can we wash our hands on a regular basis and sanitize especially when on tills handling cash.
	

	
	Please refer to colleague connect for the latest guidance on PPE in the workplace or speak to your SM for further guidance as required
	😊

	
	Could we have a box of cheap face masks at the door that we could offer to customers that forget? Will we challenge customers who don’t wear masks?
	

	
	Help customers who have genuinely forgotten their mask and encourage customers to purchase masks.  We follow government guidelines and with the use of POS we prompt customers to wear masks but we should not police the issue.
	😊

	
	What is the plan with colleague council going ahead when it's safe would we go back to in person meetings or continue with teams?
	

	
	Going forward it would be a mixture of face to face and teams meetings.
	😊

	
	Can we encourage our customers to use card payments again?
	

	
	The level of contactless and mobile payments has increased, we need to be mindful that cash is still away that people get paid we also see our elderly customers and members paying by cash.
	😊

	
	During the first lock down our colleagues received a 20% discount on store goods, free meal deals and a 10% pay increase. Is there any way these benefits can return to our colleagues during this pivotal moment in time?
	

	
	Taking into account the wider challenges faced by the society we are having to review projects and capital expenditure. We are looking at other ways in which our colleagues can be rewarded.
	😊

	
	Uniform – What’s happening with this.
	

	
	We are currently changing supplier and design a communication was issued to stores via News@1.
	😊

	
	What is happening with our loyalty app, when is it going to be rolled out to all the stores?
	

	
	The trial went well and we are looking to role out in April with colleagues to commence training modules from March.  At the moment customers just want transactions completed quickly.
	😊

	
	There was problems with magazines and newspapers needing activating throughout December.....why can’t this be activated on till? 
	

	
	Currently being investigated by the central team, one-offs / non-scanning lines can cause issues the situation will be resolved. 
	😊

	
	There is still a lot of issues with rascal in our store will this issue be resolved via new HHT’s
	

	
	Rep to update on the specific issues in order that they can be investigated – If rep could update Louise.Edgar-kerrigan@midcounties.coop in order that the issues can be looked into.
	TBC

	
	Customers only did lucky dips in the summer can we go back to this - 
	

	
	There are no plans to restrict Lottery products through our stores again.
	😊

	
	Delivery times are arriving later in some stores?
	

	
	Please log via service now in order that the issue can be investigated.
	😊

	
	Could we have a colleague handbook issued to stores for colleagues who don’t have access to the internet or the app. - TBC
	

	
	We no longer have hard copies of the Colleague handbook, colleagues can access this via Colleague Connect.  Should a colleague require a copy they should ask their store manager if they could print one for them from Colleague Connect.
	😊

	
	Why have we stopped Bakery operation?
	😊

	
	With offers not meeting demand and following analysis of the bake - off operation, staff have been re-deployed to work in other areas as part of our Covid tactical approach.
	

	
	Can we push for as front-line workers to have the Covid vaccine?
	

	
	There is growing support in government for retail staff to be higher up the vaccination list and we shall keep monitoring the latest gov guidelines.
	😊

	
	
	

	
	In attendance

Daniel Smith
Lynn Guilford
Kate Woods
Nicky Parkes
Ryan Hall
Cham Wright

Rebecca Burris

Jon Turner

Simon Lewis

Asta Page

Liam Kerrane

Bernadette Mildenhall

Beth Clarke

Jacquie Fletcher

Toni Bennett

Hayley Phelps


	😊

	
	Date of next meetings – Invitations will be issued 

04.05.21
24.08.21

03.11.21
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