The Midcounties Co-operative Society
Walsall Colleague Council Meeting

Held on Teams 
Wednesday 23rd September 2020
Chairperson: Sarah Yates and Susan Barguss
Minutes: Ann Hudson
NB – Bold Font indicates most recent response

☺signifies item dealt with and therefore completed

	1
	Welcome

Sarah welcomed all of the representatives to the meeting. 
	

	2
	Minutes from the last meeting.

Nothing outstanding.
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	Sarah introduced herself and talked about the purpose of her role within the business and how she is here primarily to support all colleagues across the society and work on ways of improving communications
Her team consists of myself Ann Hudson, I look after policies and processes, legislation, compliance, data protection and testing 

Wendy Moore, Loss prevention manager, she looks after loss prevention and how we can better protect our colleagues in store with technology like body cams etc.
She spoke about Fit2Land and how that will affect the store colleagues in the roles that they play and where resource is required for ensuring that colleagues have the time to complete modules as required, this also sits with Helena Reilly 
There was a piece around communications and how we could improve this using technology as opposed to a paper trail exercise, this could be a to do task that will be managed both at store and centrally also with Helena
Edwina primarily looks at EDI and continues to work with stores on PI, she will also be looking at the new HHT pilot in around 6 stores to start. 

Heather Weaver will also be assisting with the HHT pilot for resource and planning time 
The kronos team also sit under Sarah and they continue to work on the system to ensure that hours are correctly recorded in stores, that we have the right number of colleagues at the right times and any pinch points are identified and rectified
Simple is a new stream of work that will look at how we can improve colleagues lives in store using technology rather a paper-based tick system
Communication – Sarah asked the CC reps what we did well and what we could improve on 

· WhatsApp group for CC members to share best practice and what works for them with their respective reps
· Reps liked colleague connect and an ask for an app that they could use

· Tablets in store so colleagues can access colleague connect in breaks

· Some stores use a white board that is updated daily 

· Request for a weekly email with bullet points 

· Rupert’s Vlog and Phil’s blog were also liked
Sarah then passed the baton to Susan to talk about the pulse survey.
Susan went through the Pulse Survey with the CC reps and talked around the scores on completion, the three lowest scores, although by any business standard they are still relatively high.
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	Susan then went on to talk around Covid specifically as there were a lot of questions understandably on this.
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	One of the questions was How can we improve the participation rates of the pulse survey, this was given to the reps for open discussion, points below
· Notifications to personal emails could be beneficial when the pulse survey is available to be filled in 

· I think participation would increase if colleagues believed it was anonymous

· Allowing colleagues to access the store Wi-Fi 
· Introduce a comments section to explain reasons for their comments
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	Rupert Newman joined the meeting to give an overview of all the trading groups
Food – Sales continue to be good against other retailers including other societies where we are tracking at least 1st 2nd  or 3rd against other societies, Rupert felt that this was in some way part of the extra measures like PPE and social distancing where MCC continue to observe these and will do so for the foreseeable future and also down to the incredibly hard work colleagues continue to maintain in these difficult and ever changing  times. He thanked the CC reps for this and asked that it be fed back
Childcare – Recently the childcare group held virtual roadshows to invite parents and children alike to participate in these. The roadshows were a huge success and attended by over 1200 parents with a conversion rate of sign up of around 700 new customers
Healthcare – Rupert talked about the sale of most of our branches to interested parties and thanked all of these branches for continuing to work incredibly hard to offer the same great service to out customers through this time. By early December it is anticipated that we will 4 pharmacies left
Funeral – This continues to track above target although due to the restrictions on numbers in attendance at a funeral due to Covid means that this will affect additional sales for provision of cars etc as they are not required

Travel – The industry overall has been hit really hard this year with holiday refunds due to the ever-changing restrictions on where people can go and the quarantine rules when travellers return i.e self-isolation. On a positive note travel are starting to see an upturn in holidays being booked for 2021 
Utilities – Rupert briefly touched on this saying that we have a new colleague Lizzie Heron who will be responsible for looking after our phone coop and the energy partnership with Octopus – Further details will follow once Lizzie is onboard
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	Rupert asked the reps how we as a business have dealt with PPE, social distancing measures and generally how safe colleagues feel in their working environment due to Covid with a score between 1 and 10. 1 being not happy with the measures and 10 being happy
The scores ranged between 6 and 9 with the reps commenting that they felt they had had an honest response from Rupert

Additional comments

limit the customer numbers slightly again
More limited number in store 
The queueing system within the store for the post office is very unclear

A way of controlling the flow of people, without taking precious staffing hours i.e. Aldi style traffic lights.

​

 Customer control e.g. flow around the store and ques during busy times


	     😊

	
	Question & Answers
	

	
	What plans are in place if we have a second round of covid during the winter?
	😊

	
	As we know it continues to be an ever-changing picture and the safety of our colleagues and customers are the most important priority for us.  We continue to meet as a senior food team on a Monday, Wednesday and Friday morning to talk about anything Covid related so we can be quick to react if anything changes.  The executive meets regularly and will arrange urgent meetings if there are any changes that need urgent attention.  We have experience of this now which we didn’t have in March this year so feel better prepared for the second wave then we did then but still learning at the same time.
	

	
	What are the plans with social distancing with winter coming up?
	😊

	
	Unlike other retailers we maintained our social distancing stance within our stores, we will continue to review guidance from the government on social distancing and adapt our stores accordingly.
	

	
	Why are store colleagues not being offered a coronavirus test?
	😊

	
	The test that is widely available is one that tests for symptoms and is available via the government.  If someone has symptoms of coronavirus they need to stay at home until they have received a test which says they are negative or until the end of the self-isolation period.  We therefore are unable to offer the coronavirus test in the workplace.  If there is an outbreak of coronavirus within a site our understanding is that public health England will arrange for on-site testing which has happened in factories where outbreaks have happened.
	

	
	Will we be temperature checking customers coming into stores?
	😊

	
	We continually review our covid measures to keep colleagues and customers safe, there is not currently a recommendation from public health England to complete temperature checks for customers coming in to food stores and we are not aware of any other retailers who are doing this so this is not something we are currently considering.
	

	
	How does track and trace work with regards to staff if customer who has been into store gets diagnosed with coronavirus?
	😊

	
	The track and trace service will make contact with any persons who they believe have been in contact with the customer for longer than 15 minutes and advise them what to do.  I don’t believe we have had an instance of this within the society to date so I am not sure what happens next but it is our understanding that due to the PPE and screens it is unlikely that the colleagues will be asked to self-isolate. However, we will fully support any action that is recommended by the track and trace service.
	

	
	Disposable Masks can we continue to use / order them?
	😊

	
	Yes, they can still be ordered if required and we have them in stock.  You can order additional washable masks if needed all PPE orders for post offices go through the food store for ease of delivery so if you place them on the next order, they arrive the next week.  They were initially limited to 2 per person to ensure there was enough to go round at that point in time.
	

	
	What happens if go away to a country and then have to self-isolate?
	😊

	
	Please refer to the HR guidelines on connect around self-isolation and pay.
	

	
	What policies have changed around covid or store process?
	😊

	
	We monitor daily any changes to government guidelines, please refer to the news at 1pm on 24/09/20 which provides a reminder of process and any new process. 
	

	
	What happens if I have to self-isolate as a result of the track and trace app contact?
	😊

	
	Please refer to the HR guidelines on connect.
	

	
	Why have coop not sourced a uniform supplier?
	😊

	
	Uniform is currently part of a tender process which involves all trading areas.  Uniform stocks were affected by Covid 19 at the beginning of the year as our uniform was sourced from China.  We hope to have more details regarding the new supplier by the end of the year.  Please speak to your store manager should uniform be required.
	

	
	Why are we not asking customers to wear masks?
	😊

	
	We are following government guidelines on this and we want to ensure colleague safety by not creating flashpoints and pointing colleagues in conflict situations. Many customers and colleagues can't wear masks for medical reasons so we may not know they can’t and cannot judge. We may engage with customers and provide a gentle reminder BUT we do not want colleagues to police.
	

	
	Credits from brakes (where we as stores received goods when covid first came) why are we still awaiting credits from uplifts done end of April?
	😊

	
	We have calculated what credit each store is owed and that was put into the half year stock results so no store lost out on credit, we should have received the credit from Brakes and this has now been escalated to ensure it is resolved.
	

	
	How does track and trace work with regards to staff if a customer who has been in the store gets diagnosed with Coronavirus?
	😊

	
	In our cafes we are taking the telephone numbers of all colleagues.
	

	
	Use and ordering of disposable face masks. Can we no longer order disposable since we have been provided washable masks? Full time staff are struggling with having only two washable masks to get them washed and dried for everyday use and are therefore still having to use the disposable masks.
	😊

	
	Yes, you can still order disposable masks if required, we have these in stock. You can also order an additional washable mask if this is needed, all PPE orders for Post offices go through the Food store for ease of delivery so if you place this on the next order they will arrive within a week. We limited washable masks to 2 per colleague when they first come in as we only had a limited amount at that point.
	

	
	Is there a way that we can have under the standard count where we can put different reason codes for changing the figure so it’s easier to identify why we are changing it? For instance- standard count, idle stock, PI counts, cross pick etc.?
	😊

	
	We have requested some additional ‘Stock Adjustment/Reason Codes’ added to the HHT for Idle Stock & Short Delivered (without credit), this is to make tracking stock adjustments more transparent.
	

	
	When it comes to weekly PI counts, instead of having to print off the plans which costs more money on paper. Can we get GSM connected to the guns so instead of waiting for the report to come down, find out how much of the plan we have counted in %? Or maybe add a PI section on the gun and do it as a weekly exception count so you know exactly what to count or a similar process to the old RTC before dynamic RTC. 
	😊

	
	This is an excellent suggestion!  Whilst this functionality is not in the specification for the new HHT’s, it could be a topic of discussion for phase 2 of the new HHT project.
	

	
	In the last colleague council meetings, there was the mention of new HTC guns being rolled out to stores replacing the previous model. Is there a specific date we can expect our new Guns?
	😊

	
	The HHT Project is a high priority for the team and it is working on getting a Pilot of the full application into the pilot stores by Mid November 2020.  The full Roll out of devices, subject to the success of the pilots, would be earmarked for early Q1 2021.
	

	
	We have seen on the fit to land that new HHT will be in around December, is this still on track?
	😊

	
	We have signed a deal with a provider and are working on timelines we want to trial pre-Xmas but still to be confirmed.
	

	
	When we complete the pulse survey can we have different questions and a comment box for extra comments on the end? 
	😊

	
	Covered in presentation.
	😊

	
	Why have the Co-op not sourced another uniform supplier

Staff are looking scruffy now and are asking why we can't supply them with any replacement uniform.  It seems along time for the company not contracting another uniform supplier.
	

	
	Uniform is currently part of a tender process which involves all trading areas.  Uniform stocks were affected by Covid19 at the beginning of the year as our uniform was sourced from China.  We hope to have more details regarding the new supplier by the end of the year.  Please speak to your store manager should uniform be required.
	😊

	
	Does Kronos take annual leave off of the people that don't work a bank holiday? If not, the people that do work aren't receiving any benefit to working the bank holiday as they receive the same as the people that do not work it?
	😊

	
	Annual leave is calculated on contracted hours, contract type and length of service. for colleagues who work part time have their annual leave calculated based on a 1/5 of a working week.
	

	
	Having to work the extra half an hour for a break that no one actually gets regardless of whether staff are in to cover. There is simply not enough time in the day to take an hour break.
	😊

	
	Please pick up with your manager, as time should be given to allocate breaks especially if there is cover.
	

	
	When will Christmas and New Year’s trading hours be released?
	😊

	
	Information on trading hours is released within the Christmas Store Manager brief. I can inform you from a WFM perspective, we will be updating the system with Christmas hours over the next few weeks.
	

	
	PO Kronos - Should we not be going live until everyone is clear on what exactly they have to do?
	😊

	
	Kronos team have run several online training sessions, these sessions have been well received but the best way of learning is to be using the system. All Food store managers are fully trained and have offered to assist as the system beds into Post Office as we have communicated out. If you still feel that you need additional training, then please contact Sue Spicer.
	

	
	Are there more hours available to stores now most of the temporary staff we took on have left as we are still having to do extra tasks such as the cleaning, home deliveries, and now coffee shop is back open the staffing and extra cleaning off this?
	😊

	
	All store ore hours have been reviewed and revised with the DM and the new forecast and reflect.
	

	
	We have been told via our manager that allocations for Christmas have been adjusted to reflect sales. When will the allocation quantities be released to stores?
	😊

	
	The Christmas brief will be out at the end of October and that will contain all Christmas fresh allocations by store, with ambient we no longer allocate stock we send Christmas stock in via ESM, we have secured a million pounds more ambient stock this year to last year which covers the increased sales we have had so are in a strong position for Christmas stock.
	

	
	Promotions and new lines not scanning on the tills when they come in
	😊

	
	Mudwalls-local lines(produce) being put on the item list so it's easier for colleagues to add when serving on the till.  Yes, we recently did a tidy up on produce item lists so this can be done.  We would need more information online detail and then we can look to add to the till menus.
	

	
	Lines being booked into the system so when doing a gap scan and they haven't come in but then turn up the next day?
	

	
	More information required on this.
	

	
	When is the ongoing issue with new items not being set up to scan going to be sorted out?
	😊

	
	We have a process for new product setup to ensure this is avoided but understand there are issues particularly within magazines so we will continue to work closely with suppliers.  We also have an issue with inactive products, where the stores have to activate on the back office.   There is a fix due to ensure that if you have a book stock and it is set up it won't fall into an inactive state, which will really improve this situation.
	

	
	Coop pharmacy has been sold out to Imaan Healthcare Ltd. I would like to know why we cannot keep our coop discount cards.  We will still be based inside the Coop store and a lot of us have long service records with the coop.  I find it grossly unfair that Dorothy Perkins staff in Lydney coop can have discount and have never worked for the coop when we have worked for the coop and have been told we cannot have the discount?
	😊

	
	The current arrangement we have with Dorothy Perkins is a reciprocal agreement, so our colleagues get discount in DP and vice versa.  The colleagues in DP only get discount in the food store they work in and not the full colleague discount.  We are looking into whether the new owners of the pharmacy would be happy to agree to a reciprocal agreement and we will let you know.
	

	
	How come and why as stores we are having to wait ages and chase up some property/job requests?
	😊

	
	Throughout Covid we had to only deal with fixing essential works VS non-essential.  There are clearly defined SLA in place as we have to prioritise what we fix, how much we spend and mange resources, sometimes we make a decision to wrap into a refit / refresh.
	

	
	Will we be following co-op group and our colleagues be wearing body cameras for the constant abuse we receive from customers?
	😊

	
	We have been trialling body worn cameras in a few of our stores to understand how effective they have been as a deterrent.
	

	
	When we are rolling out membership?
	😊

	
	The plan is to roll out to all members in January – but I would rather leave Phil to announce that when he is ready.  I think he is planning to do it at the half yearly meeting.  The Your Co-op Rewards trial has been running for 5 weeks so it’s early days.  We have nearly 1,000 members signed into the app and using it, which is good going.  We are getting good feedback from members and colleagues about the offers and they like the idea of collecting stamps.  We have had a few teething problems with getting everything working smoothly – but that’s the point of a pilot.  Keep your eyes open for news about our plans to roll out to all stores – we will have news soon.
	

	
	How do you see the company performing as a whole for this financial year as we know food is strong but other trading areas have suffered due to COVID?
	😊

	
	Update was given to colleague reps as part of the meeting.
	

	
	What plans are in place if there is a no deal Brexit?
	😊

	
	We are working closely with tCG with scenario planning depending on the outcome of the negotiations.  There will be a plan in place to minimise disruption to product supply and we will also need to make decisions on how we deal with the increase in tariff costs.  We are also having conversations with our local suppliers to ensure we maintain a strong supply through them should their demand increase.
	

	
	When will all stores be able to order compostable bags?
	😊

	
	This will happen by the end of the year, please look out for further communications.
	

	
	Can we have a tablet installed in the staff canteen area of all stores, that colleagues could then use to view colleague connect and KRONOS app. I believe this would then get more buying from colleagues to utilise these applications.
	😊

	
	As part of a new team we will be looking at how we make it easier for stores to get the information  they need , how we can put knowledge ,data and insight into the hands of our colleagues and what technology and digital devices we need. But before we can do this we have to look at where we can find efficiencies to fund any new devices. 
	

	
	Head office communicate really well with us via e-mail, news@1 and colleague connect but not all colleagues can access this information would it be possible to supply a tablet for the staff area so we can access this information more freely as it is difficult to use the one pc we have in store in the manager's office.
	😊

	
	As question above
	

	
	What measure are planned to defend us from the competition hit we will have when Aldi open in Highworth.
	😊

	
	Please talk to your store manager who can give detail on this.
	

	
	In attendance 

Alison Smallwood

Jo Pickering

Sonia Webb

Kelly Parkes

Kayleigh Clinton

Tracy Perkins

Jonathon Ray

Georgia Briggs

Martine Bevan

Jamie Rushbrook

Denis Bell-Blake

Matt Dickenson


	😊

	
	Date of next meetings – Invitations will be issued 

15.01.2021  11.00-13.00
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