The Midcounties Co-operative Society
Walsall Colleague Council Meeting

Held on Teams 
Friday 15th January 2021
Chairperson: Pete Hopkins
Minutes: Louise Edgar-Kerrigan
NB – Bold Font indicates most recent response

☺signifies item dealt with and therefore completed

	1
	Welcome

Pete welcomed all of the representatives to the meeting. 
	

	2
	Minutes from the last meeting.

Nothing outstanding.


	


	3
	Pete introduced himself and talked about the purpose of his role within the business and explained the new format.
Communication – Pete advised the reps that he would be unable comment on any issues relating to Pay, Union or Personal Grievances.  Pete asked that any issued be raised with him direct following the meeting.  


	     


	4
	Pete ran through questions submitted prior to the meeting and any additional ones.
	   


	5
	Communication – Pete opened up the meeting for open discussion and asked the CC reps.
· What when well in 2020 to continue in 2021?

· What could we change about Colleague Council?

· Who would we like to hear from?

· Lots of things are being reviewed driven on your feedback – what went well?


	


	6

	Rupert Newman joined the meeting to give an overview of all the trading groups, Rupert welcomed new reps.
Society – The society have made some big calls and made some challenging decisions about what we can and cannot support and was please that in these difficult times teams have played for the society and not themselves.  As a business we have lenders who are impressed with us as a business and are happy to look at our plans.  It is important the food stay profitable and we currently re-forecast every 3 months.  As a Society we have done some brilliant things our 100’000 home delivery is due to be made shortly and asked that reps look at the Thumbs Up section on colleague connect.
Food - Whilst other trading areas are having a challenging time it is good to report that food were 7.7% up LFL on xmas with an extra 1 million Ambient grocery lines sold and at the same time we also served more customers.
Childcare – Currently they are having to work in the most challenging of environments helping 1 and2 year olds through Covid19 with lots of work been done in order to create bubbles to maintain service. Recently the childcare group held virtual roadshows which went well attracting 292 potential parents. MCC are endeavouring to find out where childcare staff sit on the role out plan for Lateral Flow Testing, particularly as we support key workers.
Healthcare – We are in the process of selling the 12 final branches which will leave us with a Digital platform and the Hub in Bilston.  Rupert made thanks to the team for their professionalism throughout this difficult time.
Funeral – Rupert explained that as funerals are currently taking 28 days to take place due to limits on crematorium opening times and the limitations on the number of relatives able to attend the this is causing capacity issues within the industry.  Currently we are fine and are making plans. 
Travel – Have done a phenomenal job, with many colleagues being furloughed for a number of months and branches opening and closing at short notice.  Consumer confidence has been hit with many feeling unable to book a holiday due to refunds and not knowing when it will be safe. We have improved our digital platform and have plans in place – were ready to go with some fantastic offers.
Utilities – Rupert updated that Energy and Phone Co-op colleagues have worked virtually pretty well.  Although new customers are slightly down sales & profit are on track.  Colleagues are currently working on ways that we can help kids without tablets and broadband whilst home schooling.

	


	
	Question & Answers
	

	
	Is there going to be any change in the lottery system as there was in the first lock down
	

	
	There are no plans to restrict Lottery products through our stores again.
	😊

	
	Will anything be done with the stores who have post office for the out of hours post office for us in store to deal with while on the till (as many stores we have a few self-isolating and furloughed) and it is sometimes 1 on 1
	

	
	We have a contract with the Post Office to provide a service, please ask SM to contact DM with any staffing issues
	😊

	
	We have a lot of items on promotion change over that does not scan it can create a lot of extra work.
	

	
	Food IT are working on updates to stop products that are Active going to Inactive. The Ranging team are reviewing their processes to lessen the number of products with setup issues/late setups.
	😊

	
	We do not get a quick response from kronos if we have issues, we put on service now but can take days, also if we ring there is never a reply, this can be frustrating when trying to sign wages off.
	

	
	Every call logged has an SLA please escalate to SM if calls are going out of SLA or issues contacting mobile numbers.
	😊

	
	Could a deep clean be done more often e.g. one week 
	

	
	Enhanced cleaning schedules are in place, with high volume, high transit areas being done please ask SM to pick up with DM if you believe there may be the need for more.
	😊

	
	With stores having increased teams meetings, most computers are in the main offices, is there any plans to issue stores with a laptop/ I pad for the teams meetings
	

	
	Scoping work is currently underway which will hopefully give us a tablet solution in the future.
	😊

	
	What is your thought on food retail staff having the corona virus jab
	

	
	There is growing support in government for retail staff to be higher up the vaccination list and we shall keep monitoring the latest gov guidelines.
	😊

	
	Period poverty- schools have started to give free sanitary products out to schoolgirls so they don’t miss school any chance we can provide half price own brand sanitary products for our colleagues as some do call in sick because they can’t afford any.
	

	
	TBC 
	😊

	
	Will there be any roll-out of the GRO range in smaller food stores
	

	
	Stores may receive one or two SKU’s but the recipe range is competing for space with standard ranges such as IRR, Takeaway Boxes etc.  The range will however get more of a footprint on stores as the individual ranges are launched
	😊

	
	Do we still put holidays through Krons for colleagues who are Furloughed even though they will be off until the end of March?
	

	
	Please speak to your SM in the first instance. Further to this the Furlough admin team should be able to provide support to SM.
	😊

	
	Some colleagues still had the full entitlement of holiday despite being furloughed in the first lock down and some did not is this correct.
	

	
	There could be a few reasons as to why a colleague has a full year’s balance and no adjustments:
· A colleague may have taken more annual leave hours than what they had accrued between their furlough start and end date, therefore the society decided to not reduce these balances as it would take the colleague into a negative figure.

· Colleague may still be on furlough and therefore haven’t had an adjustment yet.

We are currently going through an exercise of checking all colleagues, that haven’t had an adjustment and will be processing very soon. Lockdown 2 and 3 are being processed differently and being managed via the Furlough admin team.
	😊

	
	Customer wanted another Membership card but was asked to send in Passport & Birth Certificate is this correct?
	

	
	If the member has an existing account which has become archived through 3 years of inactivity the member has to complete a reactivation form and send us 2 forms of ID to reactivate it.  This is because we have already removed their share account monies and given it to charity.  They cannot join again as this will mean holding 2 memberships which is against society rules.
	😊

	
	Members that don’t have the app how do they get their vouchers if they don’t have a smart phone?
	

	
	Members will be communicated to in March, however they can credit to Energy account, to Phone Co-op Account or have paid into their share account where they can withdraw as cash.
	😊

	
	Could CC reps have the news@1 emailed to their email address
	

	
	TBC 
	😊

	
	We currently give discount to NHS staff could we also give discount to the Police in order to encourage their presence into stores
	

	
	Rupert to update
	😊

	
	Can we have reminders on the till screens regarding covid regulations such as – Wear a face mask.
	

	
	Tracey and the Marketing team will look into the possibility of this.
	😊

	
	Benefits for staff will they happen again?
	

	
	Taking into account the wider challenges faced by the society we are having to review projects and capital expenditure. We are looking at other ways in which our colleagues can be rewarded.
	😊

	
	Masks – What are your feeling on this 
	

	
	There is a minority of people who do not wear masks, which unless medical exception is a legal requirement.  We stick with our approach to use POS and prompt people staff should in no way try to police the issue.
	😊

	
	Can we use colleagues from other areas as we did before?
	

	
	We have a large number of temps, many of whom worked for us earlier in the year, rapid recruitment are on stand-by. Fantastic that colleagues are supporting other local stores to them.  Numbers are reviewed regularly 
	😊

	
	Can we post Covid Testing packs?
	

	
	Covid testing packs should go into designated Royal Mail priority post boxes.  Customers can find details on RoyalMail:services near you or by calling 119
	😊

	
	Is there any update to the issue regarding products that are not active
	

	
	Inactive Products has been noted as a notable pain point for stores. There is a key focus within the Food IT team, along with the Support of Central Operations, to establish a reliable method for removing this pain for stores. We do have an interim manual solution which can be actioned by raising a call in ServiceNow, which we are quickly picking up and actioning as a priority, to help ease the pressure where we can. Once the full solution to this problem has been established, we will roll this out to stores as quickly as possible

	😊

	
	In attendance

Matt Dickenson

Alison Beetlestone

Linsey Hughes

Annie Gartside

Denis Bell-Blake

Donna Richards

Jo Pickering

Martine Bevan

John Owen

Kayleigh Clinton

Mattew Ballett

John Owen

Tracey Perkins

Laura Walsh

Colleen Dunn

	😊

	
	Date of next meetings – Invitations will be issued 

05.05.21

25.08.21

04.11.21
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