
Our Co-operative Leaders Framework 

Champion 
Co-operative Values 

Energise 
our People

Achieve 
Great Results

I will... I will... I will...

Understand the power of co-operation

Promote sustainability and make a 
di�erence in the community

Work collaboratively and form 
trusted partnerships

Put our members first

Advocate for the Society and the 
co-operative movement

Create a culture of belonging, energy 
and pride

Support people to succeed

Be authentic and act with integrity

Recognise success

Inspire, nurture and 
empower people

Anticipate and respond e�ectively to 
market conditions

Focus on delivering commercial goals

Leverage data and insights

Take accountability

E�ectively lead change

Through the power of co-operation, we’re building a fairer more sustainable, and ethical future.


