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Essentials

Overview

You will explore the fundamentals of people management which range from
communication styles, emotional intelligence, how best to deal with change and support
your teams, building resilience, and skills to provide just in time feedback to help
colleagues perform at their best. You will leave with a framework that will allow you to
have great conversations, which is at the heart of everything you do, and drive best

performance. Q 4

Who is this for?

Team Leaders/ Deputy Managers or Benefits for you

equivalent (career framework level 5/6) This is your opportunity to put theories into
practice and become more aware of your
management skills and how others operate,
whilst building a psychologically safe
environment for great conversations.

I I
What you'll learn How you'll learn
You will work through 3 topics: You will learn by completing a range
. . . , , of bite-sized, self-directed activities
Knowing your team, including 'Let's talk about such as quizzes, videos and articles,
race' as well as attending Live Online
Just in time sessions on Teams and joining our

Manager's Club to learn from your
peers and apply your skills straight
away in your role.

Driving best performance

How long will it take
7 months to fully complete.

How to access

This course is mandatory for all
managers across the society.
Please click on the below link to
check out the next available date
and book your spot.




Skills & Knowledge

Overview

Whether you have 6 months management experience or 16 years, we have something for
you. This is your opportunity to put theories into practice and become more aware of your
management skills and how others operate, whilst building a psychologically safe

environment for great conversations.

/’7//
\

Who is this for?

. . . Benefits for you
Site managers or equivalent with direct
driving best performance and leading change,
adopting a relational style of leadership to
maximise potential of all colleagues and delivering
a consistent experience for your colleagues,
wherever they work in the Society.

What you'll learn How you'll learn
You will work through 3 topics: Each topic takes a modular
Knowing your team, including 'Let's talk about race' approach and you will have
Just in time access to bite-sized learning
Driving best performance through articles, quizzes

and videos, Live Online
sessions and our Manager's

Club.
How long will it take
You will fully complete this programme
over 8 months. Learning will take you
anywhere between 4 minutes to 90 How to access
minutes. This course is mandatory for all

managers across the society.
Please click the below link to check
out the next available date and book
your spot.



Common Purpose

Overview

This external programme is for Senior Leaders who want to create positive and lasting
change, collaborate with diverse stakeholders and lead teams through difficult situations.

Who is this for?

Senior leaders (career framework level 8+) who want
or need to:

*re-contextualise their leadership within the wider
system

*collaborate with diverse stakeholders

*adapt quickly to a changing landscape

*lead diverse teams through difficult situations
*create positive, lasting change

What you'll learn

3 modules: Personal agility, Leading people and Transforming
systems. Working with difference; Adapting to new environments;
Actively seeking feedback; Changing our default approach;
Understanding how other cultures work; Suspending assumptions;
Balancing humility and self-belief; Thriving in uncertainty; Using soft
power; Solving complex problems; Acting more courageously;
Acknowledging all voices.

How long will it take

12 weeks

Benefits for you

The challenges we face can only be better tackled
when we can see the bigger picture, step up and
adapt to an ever-changing context.

Over 12 weeks, participants unpick essential aspects
of leadership, by exploring them through the eyes of
others.

How you'll learn

This fully online programme is brought
to life through experiential content,
inspirational contributors and real-time
sessions where participants explore
personal leadership challenges within a
highly diverse, local peer group

How to access
Available throughout the year, register your
interest at
societylearningdevelopment@midcounties.coop




Mini MBA

Overview

Bolstered by strategy, you will cover leadership, project management, marketing and
finance. The programme blends theory, models and case studies with real-world
examples, encouraging you to apply the very best in management thinking to your current

practice.

Who is this for?

Senior leaders (career framework level 8+) with a
minimum of 3 years senior management experience.

Benefits for you

The Mini MBA will enhance future career
prospects, develop management awareness,
and provide an integrated knowledge of key
business concepts, along with the core
disciplines of management, leadership,
organisation and communication.

What you'll learn How you'll learn
5 modules which include: Leadership in Action; This external programme is
Managing Excellence in Processes & Projects; available both virtually and
Strategic Management; Finance for Managers and face to face and runs over 5
Marketing across Boundaries consecutive days.

How long will it take
5 days
How to access

Throughout the year, register your interest at
societylearningdevelopment@midcounties.coop




Overview Who is this for?
This apprenticeship programme is designed to New colleagues with no or

provide you with the knowledge and_ skills you need very little experience within
to make travel arrangements for holiday makers, ;

. . o< the Travel industry
including delivering complex travel arrangements
and ancillary services to ensure your customers
have a positive holiday experience that exceeds
their expectations.

At the end of your apprenticeship, you will achieve:
Level 3 Travel Consultant Apprenticeship

Level 2 Functional Skills in Maths and English (if no
prior exemption)

Benefits for you

What you'll learn By completing this
apprenticeship, you will

Modules include: _ develop the knowledge, skills
Geography, Travel Information, Industry and behaviours to become a
Practice, Travel Options, Product and Service, competent and qualified

Customer, Legal and Compliance, Industry Travel Advisor.
Technology, Business, Sales, Team and

Personal Performance, Communication, and

Sustainability.

N
*\ : How you'll learn

Virtual and face-to-face workshops

Applying learnt knowledge in the role
Observations

Regular check-ins with Coach & Line Manager
Self-Study

Mock exams & assignments

a1t How to access
HOW long wi u |t ta ke Book a Development Check-in with your Manager

12-18 months to discuss your options and complete the
application form on Your Coop Careers.

Click below to check out the dates of the next
application window:
https://colleaguesconnect.midcounties.coop/workin
g-here/Learning-Development/




Overview

This programme is designed to give you the
knowledge and skills to step into managing a team
to deliver clearly defined outcomes, support,
manage and develop team members, plan and
monitor workloads, resolve issues and build
relationships internally and externally.

At the end of your apprenticeship, you will achieve:
Level 3 Team Leader/ Supervisor Apprenticeship
Level 2 Functional Skills in Maths and English (if no
prior exemption)

Who is this for?

Newly appointed Assistant
Branch Managers and
Travel or Senior Advisors
aspiring to progress into
an Assistant Branch
Manager role.

Benefits for you

Through completing this
apprenticeship, you will
develop the knowledge, skills

What you'll learn
Modules include

Leading People, Managing People, Building
Relationships, Communication, Operational
Management, Project Management, Finance,
Awareness of Self, Management of Self and
Decision Making.

and behaviours you need to
become a strong leader and
manager, helping you to
progress into an Assistant
Branch Manager or Branch

Manager role.

N
*\ : How you'll learn

Applying learnt knowledge in the role
Observations

Regular check-ins with Coach & Line Manager
Self-Study

Mock exams & assignment

How to access

Book a Development Check-in with your Manager
to discuss your options and complete the
application form on Your Coop Careers.

How long will it take
12-15 months

Click below to check out the dates of the next
application window:
https://colleaguesconnect.midcounties.coop/workin
g-here/Learning-Development/




Overview Who is this for?
This apprenticeship will give you an introduction to Colleagues at the start of

working in an Early Years setting, learning the their career in Childcare or
foundations of working with and caring for children, those that have no or little
as well as developing your theoretical experience of working in
understanding. Early Years.

At the end of your apprenticeship, you will achieve:
Level 2 Diploma for Early Years Practioners

Level 2 Early Years Practitioner Standard

Level 2 Functional Skills in Maths and English (if no
prior exemption)

Benefits for you

What you'll learn Through completing the Level
- 2 Early Years Practitioner
Modules include:

A TeS ) apprenticeship, you will take
Legislation, Health and Safety, Safeguarding, your first steps into the
Partnership Working, Health and Wellbeing, Childcare sector and will
Personal Development, Child Development, become a qualified Level 2
Special Educational Needs, Communication, member of the team.
Literacy and Language, Learning through Play,
and Observation, Assessment and Planning.

N
*\ | How you'll learn

Applying learning in practice

Mock End Point Assessments

Portfolio Building

Self-Study

Progress Check-Ins with Tutor and Line Manager

Professional Discussions
Oral and Written Questions
One-to-one time with Tutor

How to access

Book a Development Check-in with your Manager

How long will it take

14 months to discuss your options and complete the
application form on Your Coop Careers.

Click below to check out the dates of the next
application window:
https://colleaguesconnect.midcounties.coop/workin
g-here/Learning-Development/




Overview Who is this for?

This apprenticeship is the route to become a qualified Level 3 Colleagues aspiring to
Early Years Practitioner, who delivers and provides high become a Level 3 qualified
guality and engaging learning environments and opportunities . q

for the children in their care, whilst working in partnership with Early Years_ Practitioner,
parents and carers, meeting the children's individual needs. who may wish to progress
At the end of your apprenticeship, you will achieve: into a senior or supervisory
Level 3 Diploma in Children's Learning and Development role.

(Early Years Educator)

Level 3 Early Years Educator Standard

Level 2 Functional Skills in Maths and English (if no prior

exemption)

Paediatric First Aid

Benefits for you

What you'll learn By completing the Level 3
I Early Years Educator
Modules include:

Health, Safety and Wellbeing of Children, Child Protection and apprentlceshlp, you will .
Safeguarding, Partnership Working, Children's Early Years develop the knowledge, skills
Educgtion and Develf<f)pment, Implr:ementigg the Early Years and behaviours to become a
Foundation Stage, Effective Teaching and Learning, Accurate e L

and Productive use of Assessments, Promoting Play and Level 3 qua“fled practitioner.
Learning, Diversity, Equality and Inclusion, Physical and

Nutritional Needs of Babies and Children, Supporting

Children's Outdoor Play, and Professional Practice in the Early

Years.

How you'll learn

Virtual Workshops

Observations of practice

Applying learning in practice

Mock End Point Assessments

Portfolio Building

Self-Study

Progress Check-Ins with Tutor and Line Manager
Professional Discussions

Oral and Written Questions

One-to-one time with your Tutor

How long will it take How to access
= Book a Development Check-in with your Manager

18 - 20 months to discuss your options and complete the
application form on Your Coop Careers.

Click below to check out the dates of the next
application window:
https://colleaguesconnect.midcounties.coop/workin
g-here/Learning-Development/




Overview Who is this for?

This apprenticeship gives you an introduction to becoming a i

leader within the Retail environment. The knowledge, skills MBS A DRE R TER
and behaviours you'll learn will support you to lead and Lead_ers or C_:ustomer_ .
coordinate the work of the team to complete tasks, identify Service Advisors aspiring
and explore opportunities that drive sales, ensuring team to progress into a Team
members maintain business standards in relation to Leader role.

merchandising, service and promotional activities in line with

procedures.

At the end of your apprenticeship, you will achieve:

Retail Team Leader Level 3

Level 2 Functional Skills in Maths and English (if no prior

exemption)

Benefits for you

What you'll learn Through completing this
Modules in?:lude: apprenticeship, you will

Customer, Business, Finance, Leadershi develop the knowledge, skills

ustomer, busi , AN ’ P, and behaviours you need to
Marketing, Communication, Sales and become a strong leader and
Promotion, Product and Service, manager. hel ing ou to
Merchandising, Stock, Technology, Developing ‘0 r(gs s’into% 'Igegm Leader
Self and Others, Team Performance, Legal prog

. : or Store Manager role.

and Governance, and Diversity.

How you'll learn

Applying learnt knowledge in your role
Observations

Regular check-ins with Coach & line manager
Self Study

Mock exams & assignments

.y How to access
HOW long Wlll lt ta ke Book a Development Check-in with your Manager

12-15 months to discuss your options and complete the
application form on Your Coop Careers.

Click below to check out the dates of the next
application window:
https://colleaguesconnect.midcounties.coop/workin
g-here/Learning-Development/




Overview

The role of a Store Manager is diverse and includes leading
and developing a team to achieve business objectives and
working with a wide range of people, requiring excellent
communication skills. Maximising income and minimising
wastage are essential to the job and this apprenticeship will
help you develop an understanding of business and people
management principles, to support the achievement of the
vision and objectives of the Society.

At the end of your apprenticeship, you will achieve:

Retail Manager Level 4

Level 2 Functional Skills in Maths and English (if no prior
exemption)

What you'll learn

Modules include:

Customer, Business, Finance, Leadership,
Marketing, Communication, Sales and
Promotion, Product and Service, Brand

Who is this for?

Newly appointed Store
Managers or Team
Leaders aspiring to
progress into a Store
Manager role.

Benefits for you
Completing this
apprenticeship will give you
the knowledge, skills and
behaviours to become a

strong leader and manager,
and will support your journey

Reputation, Merchandising, Stock,
Technology, Developing Self and Others,
Team Performance, Legal and Governance,
and Diversity.

to become a Store Manager
within the Retail sector.

How you'll learn

Virtual workshops

Applying learnt knowledge in the role
Observations

Regular check-ins with Coach & Line Manager
Self-Study

Mock exams & assignments

How to access

Book a Development Check-in with your Manager
to discuss your options and complete the
application form on Your Coop Careers.

How long will it take
12-15 months

Click below to check out the dates of the next
application window:
https://colleaguesconnect.midcounties.coop/workin
g-here/Learning-Development/




Coaching & Mentoring

Overview

You will have dedicated time to explore your goal, what's happening now, what
options you have and how you will move forward. By the end of your sessions you
will have clarity and commitments to acheive your goal. These confidential sessions
can be a valuable sounding board, whilst having a critical friend to support you to
develop your plan of action and achieve your goals.

Who is this for? Benefits for you

For colleagues wanting to develop strategies 1-2-1 time to focus on your
to perform at their best and overcome issues goals

that may prevent them. Ambitious colleagues

who would like support and guidance to help

them develop an action plan to achieve their

career goals and aspirations.

What you'll learn How you'll learn

The focus will be on your Your coach/mentor will guide your thought

personal career and process through a series of questions, as well

performance goal. as listening and sharing their experiences to
help you develop your plan. Sessions can be
face to face or online.

How long will it take How to access

Coaching is typically between 1-4 sessions Submit requests to
depending on your needs lasting up to an societylearningdevelopment@
hour. This is agreed on application. midcounties.coop

Mentoring is regular 1-2-1's, typically an
hour, and may continue for up to 12
months depending on your needs.




Your time to focus on you

Overview

This is the self-directed learning section of our Learning Platform, i.Learn. The
development sessions on offer will help you to take ownership of your future, reflecting
on the next steps to take in your role and your career. There are a range of curated
and created resources on offer, including podcasts, articles, hands-on activities, videos
and infographics, to help you to learn at your best.

Who is this for? Benefits for you

The aim of this section is to provide Completing these learning
something for everyone. Line managers, activities will enable you to
Senior Leaders, Team leaders, Assitant or refresh your skills in an area of
Deputy Managers, Advisors and new and your choice or learn new skills,
existing colleagues will all benefit from the which have personal relevance
use of these resources, no matter which for your chosen trajectory.
business function they work in.

What you'll learn How you'll learn

Topics include Career journeys, Many topics include a range of access modes,
Interview skills, Communication, including reading, watching, listening, typing,

Emotional intelligence, Resilience and reflecting and attempting the skills learnt in
Management techniques, as well as

Excel, Hidden disability and Sign your role
language

—

How long will it take How to access

You could spend as little as 5 minutes Select "Your Time to Focus On
accessing a resource which interests you, You', from your dashboard in
or if you have more time, accessing i.Learn.

multiple resources. You might choose to

attend one of our STAR sessions (live

online) which last 1 hour.




Managers Club

Overview

This is your opportunity to hear and learn from other leaders. The Manager's Club is
colleague owned. Yes......you read that right! You decide the topic to discuss in these
60 minute Live Online sessions.

Who is this for? Benefits for you

Managers of all levels This is your opportunity to
listen and learn from real life

experiences. Bring along a
challenge and leave with
suggestions of how to
approach it.

What you'll learn How you'll learn

You will build your internal network by Live Online, informal sessions with no
attending these sessions and take agenda. If you are curious and eager to find

away ideas and solutions to continue new ways of working, book onto a session
driving the performance of your teams. today!

How long will it take How to access
60 minutes of your time Look at available dates here




Learning Shots

Overview

Learning shots are a series of weekly challenges delivered through short and snappy
videos (no more than 5 minutes). All we ask is for you commit to the challenge and
give it your best shot.

Who is this for? Benefits for you

Managers of all levels Accept the challenge and don't
Miss out on an opportunity to
gain instant feedback, help
your colleagues and see instant
results.

What you'll learn How you'll learn

Learning shots cover a range Learning Shots videos will be sent to you
of topical management directly via email throughout the year, so
challenges aimed at keep your eyes peeled!

developing you and your

teams.

_—

How long will it take How to access

Approx 10 minutess of your time. Each
learning shot may last between 4-6 weeks. Sent directly to your inbox




	Text1: You will explore the fundamentals of people management which range from communication styles, emotional intelligence, how best to deal with change and support your teams, building resilience, and skills to provide just in time feedback to help colleagues perform at their best. You will leave with a framework that will allow you to have great conversations, which is at the heart of everything you do, and drive best performance.
	Text7: This course is mandatory for all managers across the society. Please click on the below link to check out the next available date and book your spot.


	Text2: Team Leaders/ Deputy Managers or equivalent (career framework level 5/6)


	Text3: This is your opportunity to put theories into practice and become more aware of your management skills and how others operate, whilst building a psychologically safe environment for great conversations.


	Text5: You will learn by completing a range of bite-sized, self-directed activities such as quizzes, videos and articles, as well as attending Live Online sessions on Teams and joining our Manager's Club to learn from your peers and apply your skills straight away in your role.


	Text4: You will work through 3 topics: 

Knowing your team, including 'Let's talk about race'

Just in time

Driving best performance  
	Text6: 7 months to fully complete. 
	Text8: Whether you have 6 months management experience or 16 years, we have something for you. This is your opportunity to put theories into practice and become more aware of your management skills and how others operate, whilst building a psychologically safe environment for great conversations.


	Text14: This course is mandatory for all managers across the society. Please click the below link to check out the next available date and book your spot.
	Text9: Site managers or equivalent with direct reports (career framework level 6/7)
	Text10: At the end of the programme you will be skilled at driving best performance and leading change, adopting a relational style of leadership to maximise potential of all colleagues and delivering a consistent experience for your colleagues, wherever they work in the Society. 


	Text11: You will work through 3 topics: 

Knowing your team, including 'Let's talk about race'

Just in time

Driving best performance
	Text12: Each topic takes a modular approach and you will have  access to bite-sized learning through articles, quizzes and videos, Live Online sessions and our Manager's Club.


	Text13: You will fully complete this programme over 8 months. Learning will take you anywhere between 4 minutes to 90 minutes. 
	Text22: This external programme is for Senior Leaders who want to create positive and lasting change, collaborate with diverse stakeholders and lead teams through difficult situations.


	Text28: Available throughout the year, register your interest at societylearningdevelopment@midcounties.coop

	Text23: Senior leaders  (career framework level 8+) who want or need to:
*re-contextualise their leadership within the wider system
*collaborate with diverse stakeholders
*adapt quickly to a changing landscape
*lead diverse teams through difficult situations
*create positive, lasting change


	Text24: The challenges we face can only be better tackled when we can see the bigger picture, step up and adapt to an ever-changing context.

Over 12 weeks, participants unpick essential aspects of leadership, by exploring them through the eyes of others. 
	Text25: 3 modules: Personal agility, Leading people and Transforming systems.  Working with difference; Adapting to new environments; Actively seeking feedback; Changing our default approach; Understanding how other cultures work; Suspending assumptions; Balancing humility and self-belief; Thriving in uncertainty; Using soft power; Solving complex problems; Acting more courageously; Acknowledging all voices.


	Text26: This fully online programme is brought to life through experiential content, inspirational contributors and real-time sessions where participants explore personal leadership challenges within a highly diverse, local peer group
	Text27: 12 weeks
	Text29: Bolstered by strategy, you will cover leadership, project management, marketing and finance. The programme blends theory, models and case studies with real-world examples, encouraging you to apply the very best in management thinking to your current practice. 
	Text35: Throughout the year, register your interest at societylearningdevelopment@midcounties.coop

	Text30: Senior leaders (career framework level 8+) with a minimum of 3 years senior management experience.
	Text31: The Mini MBA will enhance future career prospects, develop management awareness, and provide an integrated knowledge of key business concepts, along with the core disciplines of management, leadership, organisation and communication.
	Text32: 5 modules which include: Leadership in Action; Managing Excellence in Processes & Projects; Strategic Management; Finance for Managers and Marketing across Boundaries
	Text33: This external programme is available both virtually and face to face and runs over 5 consecutive days.


	Text34: 5 days
	Text36: This apprenticeship programme is designed to provide you with the knowledge and skills you need to make travel arrangements for holiday makers, including delivering complex travel arrangements and ancillary services to ensure your customers have a positive holiday experience that exceeds their expectations.

At the end of your apprenticeship, you will achieve:

Level 3 Travel Consultant Apprenticeship

Level 2 Functional Skills in Maths and English (if no prior exemption)
	Text42: Book a Development Check-in with your Manager to discuss your options and complete the application form on Your Coop Careers.



Click below to check out the dates of the next application window:https://colleaguesconnect.midcounties.coop/working-here/Learning-Development/  
	Text37: New colleagues with no or very little experience within the Travel industry
	Text38: Modules include:

Geography, Travel Information, Industry Practice, Travel Options, Product and Service, Customer, Legal and Compliance, Industry Technology, Business, Sales, Team and Personal Performance, Communication, and Sustainability.
	Text39: By completing this apprenticeship, you will develop the knowledge, skills and behaviours to become a competent and qualified Travel Advisor.
	Text40: Virtual and face-to-face workshops

Applying learnt knowledge in the role

Observations

Regular check-ins with Coach & Line Manager

Self-Study

Mock exams & assignments
	Text41: 12-18 months
	Text43: This programme is designed to give you the knowledge and skills to step into managing a team to deliver clearly defined outcomes, support, manage and develop team members, plan and monitor workloads, resolve issues and build relationships internally and externally.

At the end of your apprenticeship, you will achieve:

Level 3 Team Leader/ Supervisor Apprenticeship

Level 2 Functional Skills in Maths and English (if no prior exemption)
	Text49: Book a Development Check-in with your Manager to discuss your options and complete the application form on Your Coop Careers.



Click below to check out the dates of the next application window:https://colleaguesconnect.midcounties.coop/working-here/Learning-Development/  
	Text44: Newly appointed Assistant Branch Managers and Travel or Senior Advisors aspiring to progress into an Assistant Branch Manager role.
	Text45: Modules include

Leading People, Managing People, Building Relationships, Communication, Operational Management, Project Management, Finance, Awareness of Self, Management of Self and Decision Making.
	Text46: Through completing this apprenticeship, you will develop the knowledge, skills and behaviours you need to become a strong leader and manager, helping you to progress into an Assistant Branch Manager or Branch Manager role. 
	Text47: Applying learnt knowledge in the role

Observations

Regular check-ins with Coach & Line Manager

Self-Study

Mock exams & assignment
	Text48: 12-15 months
	Text50: This apprenticeship will give you an introduction to working in an Early Years setting, learning the foundations of working with and caring for children, as well as developing your theoretical understanding. 

At the end of your apprenticeship, you will achieve:

Level 2 Diploma for Early Years Practioners

Level 2 Early Years Practitioner Standard

Level 2 Functional Skills in Maths and English (if no prior exemption)


	Text56: Book a Development Check-in with your Manager to discuss your options and complete the application form on Your Coop Careers.



Click below to check out the dates of the next application window:https://colleaguesconnect.midcounties.coop/working-here/Learning-Development/   
	Text51: Colleagues at the start of their career in Childcare or those that have no or little experience of working in Early Years.
	Text52: Modules include:

Legislation, Health and Safety, Safeguarding, Partnership Working, Health and Wellbeing, Personal Development, Child Development, Special Educational Needs, Communication, Literacy and Language, Learning through Play, and Observation, Assessment and Planning.  


	Text53: Through completing the Level 2 Early Years Practitioner apprenticeship, you will take your first steps into the Childcare sector and will become a qualified Level 2 member of the team. 
	Text54: Applying learning in practice

Mock End Point Assessments

Portfolio Building

Self-Study

Progress Check-Ins with Tutor and Line Manager

Professional Discussions

Oral and Written Questions

One-to-one time with Tutor
	Text55: 14 months 
	Text57: This apprenticeship gives you an introduction to becoming a leader within the Retail environment. The knowledge, skills and behaviours you'll learn will support you to lead and coordinate the work of the team to complete tasks, identify and explore opportunities that drive sales, ensuring team members maintain business standards in relation to merchandising, service and promotional activities in line with procedures. 

At the end of your apprenticeship, you will achieve:

Retail Team Leader Level 3

Level 2 Functional Skills in Maths and English (if no prior exemption)
	Text63: Book a Development Check-in with your Manager to discuss your options and complete the application form on Your Coop Careers.



Click below to check out the dates of the next application window:https://colleaguesconnect.midcounties.coop/working-here/Learning-Development/  
	Text58: Newly Appointed Team Leaders or Customer Service Advisors aspiring to progress into a Team Leader role.
	Text59: Modules include:

Customer, Business, Finance, Leadership, Marketing, Communication, Sales and Promotion, Product and Service, Merchandising, Stock, Technology, Developing Self and Others, Team Performance, Legal and Governance, and Diversity.
	Text60: Through completing this apprenticeship, you will develop the knowledge, skills and behaviours you need to become a strong leader and manager, helping you to progress into a Team Leader or Store Manager role. 


	Text61: Applying learnt knowledge in your role

Observations

Regular check-ins with Coach & line manager

Self Study

Mock exams & assignments
	Text62: 12-15 months


	Text64: The role of a Store Manager is diverse and includes leading and developing a team to achieve business objectives and working with a wide range of people, requiring excellent communication skills. Maximising income and minimising wastage are essential to the job and this apprenticeship will help you develop an understanding of business and people management principles, to support the achievement of the vision and objectives of the Society.

At the end of your apprenticeship, you will achieve:

Retail Manager Level 4

Level 2 Functional Skills in Maths and English (if no prior exemption)
	Text70: Book a Development Check-in with your Manager to discuss your options and complete the application form on Your Coop Careers.



Click below to check out the dates of the next application window:https://colleaguesconnect.midcounties.coop/working-here/Learning-Development/  
	Text65: Newly appointed Store Managers or Team Leaders aspiring to progress into a Store Manager role.
	Text66: Modules include:

Customer, Business, Finance, Leadership, Marketing, Communication, Sales and Promotion, Product and Service,  Brand Reputation, Merchandising, Stock, Technology, Developing Self and Others, Team Performance, Legal and Governance, and Diversity.
	Text67: Completing this apprenticeship will give you the knowledge, skills and behaviours to become a strong leader and manager, and will support your journey to become a Store Manager within the Retail sector.
	Text68: Virtual workshops

Applying learnt knowledge in the role

Observations

Regular check-ins with Coach & Line Manager

Self-Study

Mock exams & assignments
	Text69: 12-15 months
	Text85: You will have dedicated time to explore your goal, what's happening now, what options you have and how you will move forward.  By the end of your sessions you will have clarity and commitments to acheive your goal. These confidential sessions can be a valuable sounding board, whilst having a critical friend to support you to develop your plan of action and achieve your goals.
	Text91: Submit requests to societylearningdevelopment@midcounties.coop
	Text86: For colleagues wanting to develop strategies to perform at their best and overcome issues that may prevent them. Ambitious colleagues who would like support and guidance to help them develop an action plan to achieve their career goals and aspirations.
	Text87: 1-2-1 time to focus on your goals 
	Text88: The focus will be on your personal career and performance goal.
	Text89: Your coach/mentor will guide your thought process through a series of questions, as well as listening and sharing their experiences to help you develop your plan. Sessions can be face to face or online.
	Text90: Coaching is typically between 1-4 sessions depending on your needs lasting up to an hour. This is agreed on application.



Mentoring is regular 1-2-1's, typically an hour, and may continue for up to 12 months depending on your needs.
	Text92: This is the self-directed learning section of our Learning Platform, i.Learn. The development sessions on offer will help you to take ownership of your future, reflecting on the next steps to take in your role and your career. There are a range of curated and created resources on offer, including podcasts, articles, hands-on activities, videos and infographics, to help you to learn at your best.
	Text98: Select 'Your Time to Focus On You', from your dashboard in i.Learn.
	Text93: The aim of this section is to provide something for everyone.  Line managers, Senior Leaders, Team leaders, Assitant or Deputy Managers, Advisors and new and existing colleagues will all benefit from the use of these resources, no matter which business function they work in.
	Text94: Completing these learning activities will enable you to refresh your skills in an area of your choice or learn new skills, which have personal relevance for your chosen trajectory.
	Text95: Topics include Career journeys, Interview skills, Communication, Emotional intelligence, Resilience and Management techniques, as well as Excel, Hidden disability and Sign language
	Text96: Many topics include a range of access modes, including reading, watching, listening, typing, reflecting and attempting the skills learnt in your role
	Text97: You could spend as little as 5 minutes accessing a resource which interests you, or if you have more time, accessing multiple resources. You might choose to attend one of our STAR sessions (live online) which last 1 hour.
	Text99: This is your opportunity to hear and learn from other leaders. The Manager's Club is colleague owned. Yes......you read that right! You decide the topic to discuss in these 60 minute Live Online sessions.
	Text105: Look at available dates here
	Text100: Managers of all levels 
	Text101: This is your opportunity to listen and learn from real life experiences. Bring along a challenge and leave with suggestions of how to approach it.
	Text102: You will build your internal network by attending these sessions and take away ideas and solutions to continue driving the performance of your teams.


	Text103: Live Online, informal sessions with no agenda. If you are curious and eager to find new ways of working, book onto a session today!
	Text104: 60 minutes of your time 
	Text106: Learning shots are a series of weekly challenges delivered through short and snappy videos (no more than 5 minutes). All we ask is for you commit to the challenge and give it your best shot. 


	Text112: 

Sent directly to your inbox 
	Text107: Managers of all levels 
	Text108: Accept the challenge and don't miss out on an opportunity to gain instant feedback, help your colleagues and see instant results.
	Text109: Learning shots cover a range of topical management challenges aimed at developing you and your teams.
	Text110: Learning Shots videos will be sent to you directly via email throughout the year, so keep your eyes peeled!
	Text111: Approx 10 minutess of your time. Each learning shot may last between 4-6 weeks.
	Text78: This apprenticeship is the route to become a qualified Level 3 Early Years Practitioner, who delivers and provides high quality and engaging learning environments and opportunities for the children in their care, whilst working in partnership with parents and carers, meeting the children's individual needs. 

At the end of your apprenticeship, you will achieve:

Level 3 Diploma in Children's Learning and Development (Early Years Educator)

Level 3 Early Years Educator Standard

Level 2 Functional Skills in Maths and English (if no prior exemption)

Paediatric First Aid
	Text79: Colleagues aspiring to become a Level 3 qualified Early Years Practitioner, who may wish to progress into a senior or supervisory role. 
	Text80: Modules include:

Health, Safety and Wellbeing of Children, Child Protection and Safeguarding, Partnership Working, Children's Early Years Education and Development, Implementing the Early Years Foundation Stage, Effective Teaching and Learning, Accurate and Productive use of Assessments, Promoting Play and Learning, Diversity, Equality and Inclusion, Physical and Nutritional Needs of Babies and Children, Supporting Children's Outdoor Play, and Professional Practice in the Early Years.
	Text81: By completing the Level 3 Early Years Educator apprenticeship, you will develop the knowledge, skills and behaviours to become a Level 3 qualified practitioner. 
	Text82: Virtual Workshops

Observations of practice

Applying learning in practice

Mock End Point Assessments

Portfolio Building

Self-Study

Progress Check-Ins with Tutor and Line Manager

Professional Discussions

Oral and Written Questions

One-to-one time with your Tutor
	Text83: 18 - 20 months 
	Text84: Book a Development Check-in with your Manager to discuss your options and complete the application form on Your Coop Careers.



Click below to check out the dates of the next application window:https://colleaguesconnect.midcounties.coop/working-here/Learning-Development/  


