The Midcounties Co-operative

GUIDANCE NOTES - GRITTING
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Given the flow of people in/out of our sites, Midcounties are required to minimise
all foreseeable risks as far as is reasonably practicable. As a business, we
would be criticised more for doing nothing, rather than for doing something. In
icy/cold weather it is foreseeable that ice would form and would represent a risk.
Gritting is therefore a very practical method of minimising this risk. The starting
point for sites, however, should be to carry out and document a risk assessment.

Risk Assessments are intended to consider foreseeable causes of accidents and
it is reasonably foreseeable that Midcounties would have more slips if they did
not grit than if they did. However, if you feel that gritting itself may make the area
more dangerous (the risk of slipping can became worse if snow is cleared as the
area can become an invisible sheet of ice) then gritting should not be carried out.
By leaving the snow, the area could be less slippery and customers would be
more aware of the visible risk.

A risk assessment should include:

1. What conditions prompt consideration of whether gritting should occur
(freezing or below temperatures, complaint, ice seen etc.)?

2. A method for gritting - high risk areas first including high footfall areas
(entrances) and places where ice usually forms

3. A log showing when the gritting has been undertaken

From an insurance perspective, if a claim were to be forthcoming in relation to a
slip on ice, it is far easier to defend the claim by showing that a system of
inspection and gritting was in place than if nothing had been done. We have had
similar claims in the past where the insured were aware of a problem but took no
action and these claims had to be settled, without any possible avenue for
defending the claims.

If Midcounties lease a car park, for example, then you should look at the terms of
the lease to see who is responsible for the area and gritting.

If customers use a nearby council car park, then any claim or complaints should
be redirected to the council (or owner).

The Health and Safety Team are also available to offer support and guidance to
sites who need it.
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GRITTING LOG - Record of Action Taken as Result of
Risk Assessment

Date Area Action By Whom
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