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	Risk Assessment steps

Completing a risk assessment is straight forward and follows 5 key steps:
· Step 1 - identify any potential hazards.
· Step 2- identify who might be harmed by those hazards (and how they might be harmed?).
· Step 3 - evaluate the risk (how likely is it to happen and how severe would the impact be?) and identify the controls required to reduce the level of risk.
· Step 4 - record your findings, sign and date it,  and brief all impacted colleagues.
· Step 5 - review the assessment regularly - at least annually but always after a significant change; an accident or incident; a change of site management or a new process started  to ensure that assessment remains relevant. You may need to re-assess controls if changes occur.
Risk Rating

The Society adopts a simple risk assessment format (known as "Qualitative" risk assessments). This method is based on subjective judgement and simply adopts risk ratings as High; Medium; Low or Negligible. High risk tasks or events would be those that happen often and have very severe results, equally, Medium and Low risk tasks or events are those with less frequency and less severe consequences.
Although not a definitive calculation (and subjective), the matrix below could be used to assess the levels of risk for our purpose. Simply consider the severity and likelihood of harm and multiply the ratings (1-4) as shown below. For example:
if a “Major injury” (one requiring hospital/ medical treatment) was considered as “very likely”, the calculation would be 3 x 4 = 12, making it High Risk. 

if a “Minor injury” (one requiring first aid treatment or no treatment at all) was considered as “likely”, the calculation would be  2 x 3=6, making it a Medium Risk
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Moving left to right across the risk assessment template, a risk may initially be considered as “High” and as controls are introduced, the severity and/or likelihood of harm reduces, so arriving at the “residual risk level”. The need for additional controls will be determined by this residual risk rating and in many cases where the level is already “Low” or “Negligible”, introducing additional controls may be considered as impractical or simply not cost effective – the risk is as low as “reasonably practicable”
A control or range of controls should always reduce the risk.
Any hazard that is still considered to be High risk, even with the controls identified, should be discussed with the H&S Team in the first instance


	

	Risk reduction strategies

In any risk assessment process, risk reduction should always follow the same simple steps in order of importance, with steps 1 and 2 being the favoured options for most tasks. Steps 4 and 5 would only be applicable to very low/ insignificant risks

· Step 1 - Avoidance -  eliminating or avoiding the activity that may cause risk

· Step 2 - Mitigation -  introducing preventative measures to reduce the likelihood or impact of the risk (known as controls)

· Step 3 - Transferring -  can another party complete the task

· Step 4 -  Acceptance - accepting that the risk remains as part of the task

· Step 5 - Monitoring - tracking and evaluating the risk over time
Society risk assessments

Most of our hazards and associated risks are detailed in the Society Generic and Group Specific risk assessments. These assessments identify the acceptable risk level and controls required to reduce those risks to this level ( the "residual risk rating"). All risk assessments are available on Colleague Connect.

The residual risk rating and associated site controls are the minimum that the Society accepts, and in some cases, site specific circumstances may require additional controls added 
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Negligible Risk - Monitor Onl

Use of faulty/ damaged
electrical equipmen?

electric shocks and
uncontrolled fire

Who at risk:
Colleagues
Visitors

Customers

Current Control measures

The control measures below are the minimum required to achieve

the level of risk that has been accessed.

Low Risk - Action should be taken to maintain current
status

Colleagues trained in safe use of electricity at work at
induction and via annual refreshers

Pre-use checks completed

Colleagues encouraged to isolate any damaged equipment
and report defective equipment

Only competent approved contractors to complete repairs
Only approved equipment sourced for operation

Head Office managed inspection and maintenance programs
including 5 year fixed electrical inspections.

Pre-approved contractors engaged only to complete work
Observational check in H&S Audit

Residual risk
ratings — with
controls in place

Detail any further action
required to maintain /
reduce risk

High Risk - Action required to
duce risk
|

Completed -
Signature & date

Action required to maintain, but
nal controls may be required to reduce risk





If preforming a new risk assessment, you should refer to these documents in the first instance to identify any existing controls required and to guide you on existing hazards.
Next steps
Once the assessment is completed, remember to inform your colleagues about the new or additional hazards and controls you are putting in place

Things to remember
Remember to consider those that may be especially at risk, for example, young persons, elderly, contractors and visitors who may not be in your workplace all the time. It is often useful to ask key colleagues for their thoughts and input as they may have noticed things that are not immediately obvious. 

	

	Hazard; initial risk rating; who and how at risk
	Current Control measures

The control measures below are the minimum required to achieve the level of risk that has been accessed.
	Residual risk ratings – with controls in place
	Detail any further action required to maintain / reduce risk
	Completed -Signature & date

	
	Negligible Risk - Monitor Only
	
	Low Risk - Action should be taken to maintain current status
	
	Medium Risk - Action required to maintain, but additional controls may be required to reduce risk
	
	High Risk - Action required to reduce risk. Risk must be reduced.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note: The Health & Safety team are available to provide support and guidance and can be emailed on HealthandSafetyTeam@midcounties.coop   
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