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Meeting Title: Health and Safety Steering Committee Meeting
	Meeting Date: 30/10/2025
	Meeting Time
	13.00

	Meeting Location: In person – COOP House, Teams
	
	 

	Chair 
	Edward Parker
	EP

	Secretary
	Mick Tattersall
	MT

	Note taker
	Reva Sreedev
	RS


 
Present 
	Edward Parker EP
	Nicole Jones NJ

	Chris Monteith CM
	Jack Vaughan JV

	Claire McCarthy  CMC
	Mandy Parker  MP

	Ben Sampson BS
	Michael Tattersall MT

	Chris Chandler CC
	Reva Sreedev RS

	Suzi Willis SW
	Charlie Simcox CS

	Nick Allen NA
	


 
Apologies:  Alison Holmes, Darren Adams, Andrew Fawlk, Kathryn Currier, Cheryl Tree, Mathew Mitchell, Caroline Nichols
 
Meeting Starts: 13:00

Introduction and welcome

· EP  welcomed everyone
· Two new members- Charlie Simcox and Nick Allen.
· Noted changes in team structure – Mick and team team now reports to Chris Chandler
· EP is still the statutory duty holder and exec representative for health and safety, as per the roles and responsibilities policy.
Quarterly Safety Report
MT presented the summary
· 353 YTD vs 354 last year – plateauing trend.
· RIDDORs: 20 YTD vs 24 last year.
· Target missed slightly (348 vs 353).
· Period 7 & 8 had zero RIDDORs.
· 45% of accident total have been driven by just 25 sites



Incident Severity Rate (ISR):
· Target: 32%; Current: 38% (Food ISR: 46%).
· Food tasks deemed more inherently risky than childcare - The severity of incidents is probably going to be greater in food
Accident Causes:
· Top cause: Child-on-child incidents in Early Years.
· Other causes: Personal awareness, bad habits, poor equipment, cutting corners.
Audit Programme:
· H&S Audit scores stagnant at 91-92%.
· Food Safety Audit - 87%.
· Opportunity to review audit approach under Chris’s team.
Accident Investigation & Root Causes
Four main causes identified:
· Complacency / Bad habits
· Inadequate tools/equipment
· Cutting corners due to time pressure
· Training & supervision gaps
· Supervisory acceptance of unsafe practices noted as a concern

Compliance & Training
· Annual training completion at 98%.
· Fire drill compliance in Q3 was low.
· Q4 tasks include: 
· ELPL document updates
· 2026 H&S Policy Statement
· Fire drills (monthly for Early Years, quarterly for others
Committee Effectiveness Discussion
Facilitated by EP:
· Purpose of committee reiterated: improve H&S compliance, communication, and visibility.
General consensus: committee is valuable and effective

AF: Shared thoughts in advance – believes the committee works well. 
 JV: Feels the committee is effective and provides a valuable perspective across the entire society. 
 NJ and SW: Supports the committee’s value and suggests introducing visibility of top trends in accidents and RIDDORs to enable deeper analysis. 
 BS: Raised concerns about the lack of near-miss reporting and its impact on proactive risk management. 
MP: Finds the committee beneficial, with valuable discussion points and cross-trading group representation. 
 CMC: Emphasized the need to raise health and safety awareness among colleagues and empower them to challenge unsafe practices, which are often the root of many incidents. 
 CM: Interested in reviewing and discussing top accident trends to identify improvement opportunities. 
 NA: Appreciates the committee’s broad overview, especially insights into childcare and travel sectors. 
  CS: Found the health and safety statistics insightful and useful for aligning with audit findings. 
CC: Suggested including accident statistics and site-specific details in pre-reads to allow groups to prepare and contribute meaningfully. Also recommended a rotating agenda item to ensure all trading groups are actively involved and sharing updates.

 Suggestions for improvement: 
· Share top accident/risk trends across sectors.
· Include near-miss reporting in future discussions.
· Use colleague councils for bottom-up feedback.
· Encourage active participation and reporting from all sectors.
· Consider breakout sessions for deeper dives into key topics.
. 
Near-Miss Reporting
· NJ and SW shared Early Years approach: periodic reporting and trend analysis.
· BS suggested integrating near-miss reporting into broader safety culture.

Action: Explore society-wide near-miss reporting – MT



Communication & Culture
· Emphasis on building a proactive safety culture.
· Suggestions: 
· Use real-life examples to raise awareness.
· Publish incident summaries to engage colleagues.
· Empower colleagues to challenge unsafe practices.
· Leverage WorkJam and other platforms for communication.

Audit Capacity Post-Team Changes
· H&S is not at full capacity for audit coverage following team reductions.
· Plan to redistribute audit responsibilities across central support teams.
· Helen to focus on high-risk areas
AOB
· MP requested aligning future meetings with Breakfast Leader Meetings.
· EP open to flexible scheduling and Teams-based meetings.


Date/next meeting: 20th January 9.30am to 11.30 am (Tuesday)
 
Meeting Closes @ 14.35pm 


	Date Assigned
	Action Description
	Assigned to
	Status

	30/10/2025
	Review near-miss reporting integration
	MT,CC and RS
	Assigned

	30/10/2025
	Share top accident trends across sectors
	MT
	Assigned

	30/10/2025
	Explore colleague council engagement on H&S
	All trading groups
	Assigned

	30/10/2025
	Consider breakout sessions for deeper topics
	EP and MT
	Assigned
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